NCOA Quarterly Meeting Agenda 
DATE: 6/24/2025
Time: 7:00 PM to 8:30 PM

7:00 PM – 7:05 PM: Call to Order (5 Minutes)
· Meeting will come to order
· Introductions of attendees

7:05 PM – 7:15 PM: Review Meeting Minutes (10 Minutes)
· Review of February 2025 Quarterly Meeting Minutes
· Board votes to approve meeting minutes

7:15 PM - 7:25 PM: Introducing New Landscaping Team (10 Minutes)
· Michael to introduce Montana from PLM to board and members
· Montana to go over work done so far, and plans for remainder of the quarter.
· Questions from Board or Board chair recognizes members for questions.

7:25 PM – 7:40 PM: Home Forward presenting tree planting program (10 to 15 Minutes)
· Loc Le to introduce Carolina and Jacob to go over Tree Planting program
· Caroline and Jacob explains tree planting program details
· Questions from Board or Board chair recognizes members for questions.

7:40 PM -7:50 PM: Property management concerns about use of Multifamily Trash bays by Owners (10 Minutes)
· Michael to go over concerns from tenants in Multifamily housing regarding use of Trash bays by home owners
· Questions from Board. Board chain must recognize member for questions.

7:50 PM – 8:00 PM: Financial Review (10 Minutes)
· Kari reviews Financials 
· Questions from Board. Board chain must recognize member for questions.

8:00 PM – 8:15 PM: Community Updates with Shalonna (10 to 15 minutes)
· Shalonna to go over community updates
· Questions from Board. Board chain must recognize member for questions.

8:15 PM – 8:20 PM: Adjourn Meeting (5 Minutes)
· Motion to adjourn meeting by Board Chair.
· Motion seconded by another member
· Meeting Adjourned.
