New Columbia Owner’s Association
Quarterly Meeting
June 24 2025
6:37 PM to 8:39 PM

Meeting held via Zoom
Attendees: 
	Board Members
	Management
	Membership/Guests
	Vendors/Guests

	Shalonna Jackson
	Michael Whitney
	Janis Khorsi
Heather Alford
Kimberley Jackson
Janis Khorsi
Angel La Riva
Bunker
Tajane
Freja Graves
Truc Tran
	Pacific Landscape Management
Elena Amaya
Jacob Henderson
Carolina Gomez
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	Amanuel Siyoum

	
	

	
	
	
	

	
	
	
	

	
	
	
	



The meeting begins at 6:37 PM and is called to Order by Shalonna Jackson who is chairing board for this Quarterly meeting. She starts with introductions and asks all attendees to participate.
I. Call to Order.
· Shalonna Calls meeting to order and asks attendees to introduce themselves. 
II. Review of February 2025 Quarterly Meeting Minutes.
· Shalonna asks the members and board if they reviewed minutes and if they have any questions. No questions.
· Motion to approve. Motion Seconded. Minutes approved.
III. Community Updates with Shalonna -
· Meeting head of schedule, moved to another portion while waiting for landscapers. 
· Kids are now of school. Making plans programs for the youth over the summer. 
· Making plans for the 20th Anniversary of New Columbia.
· 2 youth camps – Passing Art camp July 7 one week for Ages 5 to 14. Girl Scouts of America July 17 on Mondays and Wednesday. 
· Kaching program – summer internship program for ages 12-17. Will work 4-week internship. 
· August 1st Movie in the park at McCoy Park. Will be playing Mufasa.  
· Moved on to property concerns – Landscapers will be arriving at 7:10PM
IV. Property Concerns – Use of Multifamily Trash Bays by Home Owners.
· Michael W goes over complaints that home owners are using the trash containers in the dumpster’s bays around the property when they are not supposed to. This has resulted in additional fees from trash company because of overflowing trash bins.
· Michael Tried to have audit done with Portland City Recycling; they said no, but can do individual requests.
· This issue is no isolated to just Home Owners. Contractors have been chased offsite, file police reports on individuals caught dumping that don’t live at New Columbia.
· Homeowner states they were told by their neighbor that the HOA pays for that trash service. However, she pays for her own trash and doesn’t the big bins but wanted clarification. 
· Michael W says that is not the case. By-Laws and CCRs state Home Owners are required to pay for the removal of their own trash, debris, etc.
· Home owner and Michael W discuss about how this appears to be a common misunderstanding with home owners that they can use the bins in the trash areas.
· Home owners also state the renters are putting trash in their bins or recycling. Would like that addressed as well. Also just leaving trash on grounds.
V. Landscaping – Introducing new landscaping team. 
· Shanda wanted to make a note for a reminder to the board and members that Pacific Landscape Management has only been working on site for 30 days and still has lots to learn and adjustments. She asks that the board, members, and management team be patient with them. 
· Montana our account manager introduces herself.
· Justin Branch Manager, introduces himself.
· Adam Director for Oregon and SW Washington Market. Introduces himself.
· Worked on softscape and hardscape edging. 
· Removed poison hemlock from a field. 
· Working on irrigation repairs. Also installed 26 new irrigation controllers and programmed them. 
· Areas heavy with broad leaf weeds. Wants to know what how the board wants to proceed. 
· Shanda suggested that if there is large area where broad leaf has taken over, then maybe it stays an eco turf. She finds this agreeable and she is looking for more ways to save money for the association. Board members still have final say. 
· Home Owner talks about big tree and wants it removed. Management says they will take a look at tree to see if removal or pruning is best option.
· The board does not want to commit any actions that would cause increase spending, unless there is overwhelming desire from members. 
· Home Owner wants to know when the trees that were removed in front his home will be replaced. They will be replaced in September.
· Other homeowner stump removal in front home, street tree removed. Needs to be grinded and then replace new tree.
VI. Tree Planting Program
· Elena would come to New Columbia would come to walk the property and find locations to plant trees. Those trees would carefully selected, to make sure over next 20 to 30 years as the trees go, they would no cause damage to the property. 
· IF accepted there would be big community event where community members would participate and plant new trees. 
· Urban Forestry to provide 3 years of maintenance weekly water, mulching and weeding, stalking. They would structurally prune all trees at the 3- and 5-year mark since planting. Also, would replace any tree that died during established period.
· Board would feedback and final approval on planting plan and all tree species. 
· After three years the Association would assume ownership of said trees.
· Loc Le asks about locations and types of trees would be added. Redwood, pine are used as examples but it would depend on location. 
· 15 Tree minimum. Individual home owners could participate in program to be apart of those 15 trees.
· Managements concerned that they already have over 1500 trees spread throughout the 82-acre property that are proactively expensive to maintain and they can only do maintenance reactively. They are not certain that adding additional trees to the property is necessary the correct call at this time. However, ultimately management will differ to the board’s decision. 
· Loc Le makes a motion to move forward with exploring the option. Also adding that notifications go out to Home Owners to see if any are interested in participating. Shalonna seconds. 
· Jacob or Carolina to reach to Michael to set up time for walk through. 
VII. Financial Review
· Management discovered about $30,000.00 in prepayments. Accounting went through and applied those payments. Creating what looks like a large expenditure but is actually just apply credits to open charges. 
· Seeing budgeting items being removed from the reserves. These were anticipated costs for Aerating, Overseeding, irrigation costs. 
· Started the Quarter with $77,000.00 in prepay from Multi-Family Dues, at time of meeting have spent $35,0000.00 to pay for previous landscaping balances from 2024 and until the new landscaper’s contract started.
· Prepay will be depleted by start of new quarter and income sheets will start to reflect monthly collection rates.
· Was refunded expenditure for legal fees, in regards to sending unpaid dues to attorney’s for collections
· Collections rates are much better, only have 5 owners that are not paying 
· Grounds Keeper salary needs to do reclassing for two months and the HOA was charged for full wages for 2 months. The properties should reimburse for that. 
· $34,000.00 in cash in the Operating account as June 2024. 
VIII. Adjournment of Meeting at 8:39 PM
