New Columbia Owner’s Association
Special Budget Meeting
February 25, 2025
6:30 PM to 7:30 PM

Meeting held via Zoom
Attendees: 
	Board Members
	Management
	Membership/Guests
	Members/Guests 

	Shalonna Jackson
Juli Garvey
Shanda Justice
	Loc Le
Michael Whitney
Amanuel Siyoum
Kari Krueger
Sarah Cowley
	Janis Khorsi
Tina Harris
Dave Ferrier
JMart
Mike
Mirabai
Natalia Nikolaeva
Renu Gosai
Salesh
Michael S.

	Kimberly Jackson
Silvia Salazar
Michell Robertson-Levay
Mary Davidson
Amanda-Jane Elliot
Spencer Hutchinson
Pete Edluad
Heather Alford
Sariiah & Joe Higliotti
Laresa Beck
Allison Caster

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



The meeting begins at 6:30 PM and is called to Order by Board President Shanda Justice. She starts with introductions and asks all attendees to participate.
I. Review of Meeting Minutes
· Shanda reviews 12.11.2025 Meeting minutes. Motion to approve meeting minutes. Motion seconded and approved.
· Shanda reviews Special Meeting on 1.23.2025 meeting minutes and motions to approve. Motion seconded; minutes approved.
· Shanda reviews November 2024 quarterly meeting minutes. Motion to approve, motion seconded. Meeting minutes approved. 
II. Changes to Budget per special meeting 1.23.2025.
· Michael W. goes over changes to budget per board and members request from 1.23.2025 meeting. 
· Michael W. Highlights that Multifamily properties could not take on the entire police contract but were able to take on $25,000.00 of the contract. Reducing HOA portion down to $20,000.00
· Michael W. Goes over further reduction to costs of Porter. Reducing costs from three quarters time down to one quarter time. Meaning HOA only pays one quarter of the cost but retains a full-time porter. 
· Shanda asked how these changes effect the NCOA. Michael W. says that by making these additional adjustments this will allow for a smaller increase while keeping the NCOA at a net positive budget. Which means no special assessments have to be passed to reimburse reserves for unpaid landscaping invoices. 
· Shanda asks what benefits are covered by benefits section. Michael W. states the benefits IPM offer are: Health, Dental, Eye, life insurance, etc. 
· Shanda asks what part does the HOA pay. Michael W responds saying that the HOA will pay 25% of the benefits costs which is $2592.00 annually or $216.00 monthly.
· Owner recognized Board chair. Owner states they do not like that the HOA has to pay for the wage increase and other benefits such as dental and life insurance.
· Michael W. explains that Income Property Management offers a comprehensive benefits package to stay competitive in our field. Michael W. also states that because the porter is a full-time position then Income Property Management is required to offer benefits to that employee which means the HOA has to pay for that package because the Porter works for the HOA.
· The owner still doesn’t agree there should be a 5% increase because they don’t get a 5% increase in their wage. 
· Michael says that isn’t a guaranteed 5% increase. It is listed as a 5% increase to budget for the maximum possible increase available to the employee based on their performance review. So that when management goes over the quarterly financials with the HOA. They reduce as many variables as possible; it is always better to be under budget than it is to be over budget. 
· Shalonna makes a motion to approve the 2025 budget. 
· Owners are upset that a board member put a motion forward to increase the dues by 2%. Siting rising costs for them.  
· Michael W. says that at our current budget, using the 2024 budget, the HOA cannot pay its current bills. 
· Shanda tries to ask a question but another board member interrupts her. She stops the meeting to address the interruption. Saying that the other board member is taking advantage of the fact she is new and it makes her look bad. She wants to have a full understanding and the members to understand as well while making sure everyone gets their questions. The other board members shouldn’t jump on the opportunity because she said something wrong or asked the wrong question. Nor should they take advantage of her lack of knowledge. 
· Shanda asks if any other members have questions about the budget changes. 
· Michael S. says he has a general comment. He explains he used to write and teach classes for budget writing for cities. He recognizes that HOA is not a city but the budget process is similar. He says it sounds like the board has tried to reduce the cost of services they are receiving without reducing the services entirely and they have done a great job.  He fully supports the increase and feels strongly that services offered would be benefit to the entire community and not just homeowners. He says that prices are also going up for services for HOA and the HOA doesn’t just get to not participate in those increases. If they want to continue have these services then board and members should recognize that they have to be paid for and their value will continue to increase.
· There is a discussion between the board, members and management about the police contract and how members feel like there is a disconnect. They remember time when officers would get of their vehicles and walk property, engage with youth and the community. It feels like that part has been a thing a in a long while. Which is why some feel we shouldn’t continue with the contract.
· Homeowner asks about roofing issue. Manny invites him to come into his office the following day to discuss this and provide him with roofing vendors.
· Homeowner comments about shared fence with neighbor and how it is falling apart. Says neighbor has called cops on him because he asked him to help repair fence. Manny asked homeowner to come into office the following day.
· Shanda says that is 7:30 PM and we are off topic. Noting that we have spent more than the allotted time on budget. 
· Shanda moves the meeting to next agenda item Landscaping Proposals.
III. Review of Landscaping Proposals – Presented by Michael W.
· Before presentation Shanda asks if Landscaping proposals were included in previous discussed budget changes.
· Michael W. says no. This is a bid review per request from previous meetings to present to board and members. 
· Owner asks if Valleyscapes is still providing services. Michael W. says yes, this just a fulfilling a request for the board because the overall feeling the board received from members is landscaping is too expensive and they are not getting quality service for the cost.
· Owner wants to know why there is only One member from single family members homes and two members from Home Forward (multi-family homes). To her it doesn’t seem fair because they out number the board president and can just out vote them.
· The discussion changes back to the Porter/Groundskeeper position. Michael W. discusses turn over issues. Describes issue with how hiring temp work for the groundskeeper is difficult because after one day the temps quit because of the high work load. So, when the groundskeeper goes on leave, management pulls staff not paid by the HOA to cover that position. 
· Board member asks if the end of year costs would be deficit or not based on current changes to budget reviewed earlier. 
· Sarah C. states that with the 2% increase and accepting the new landscaping budget we could pay off past due balances and rebalance reserve account within 11 months. Without it the board would have to pass a special assessment to repay the reserves for that expense.
· Shanda makes a motion to pass the budget with the 2% increase, while creating a budget sub-committee chaired by Tina Harris. She wants the subcommittee to review the budget after the completion of the CNA to see if the budget would balance and determine if there could be a reduction of dues in 2026. Motion seconded and budget approved.
· Juli makes a motion to post pone landscaping proposal for a later date to have more in-depth proposals and presentation. Motion is seconded and approved.
 
IV. Meeting is Concluded at 8.07 PM Shanda motions to adjourn the meeting. Shalonna seconds the motion and the meeting is adjourned.
