New Columbia Owner’s Association
Quarterly Meeting
December 2 2026
6:30 PM to 7:51 PM

Meeting held via Zoom and in-person
Attendees: 
	Board Members
	Management
	Membership/Guests
	Vendors/Guests

	Shalonna Jackson
	Michael Whitney
	Janis Khorsi
Heather Alford
Simon Williams
Michael Shelangoski
Dave Ferrier
Mary Davidson
Freja Graves
Angel La Riva
	

	
	Kristin Strong
	
	

	Shanda Justice

	Julie Gravey
Natisha Pratt

	
	

	
	
	
	

	
	
	
	

	
	
	
	



The meeting begins at 6:30 PM and is called to Order by Shanda Justice who is chairing board for this Quarterly meeting. She starts with introductions and asks all attendees to participate.
I. Call to Order.
· Shanda calls the meeting to order and asks attendees to introduce themselves. 
II. Site staff and Corporate Staff changes
· Michael W. informs board and members that Manny, the senior manager, the HOA porter and Kari New Columbia’s Portfolio Manager are no longer working with the company.
· Michael W. to take over Manny’s duties until someone is hired and maintenance to take over duties for HOA porter. Ask for patience from both the board and members for work to be done while they transition through these changes.
III. Introducing New Asset Manager from Home Forward.
· Natisha Pratt introduces herself. 
· She grew up in North Portland and is familiar with area. She is excited to be working here.
· She has experience in Property Management, Asset management and medical industries.
IV. Review of August 2025 Meeting Minutes.
· Shanda asks if there are concerns with August 2025 meeting minutes. No concerns made.
· Shanda motions for approval of August 2025 Meeting minutes.
· Shalonna seconds.
· Minutes approved.
V. 2026 Proposed Budget review
· Michael W. goes over proposed 2026 budget. 
· Owner’s association dues projected to be collected monthly are $52,710.00 and Annually $632,520.00
· Michael notes that any potential increase would be effective April of 2026 because this would allow to realign any changes to dues for 2027 back to January of that year.
· No Increase to dues this year. Michael explains HOA due break downs.
· Regular Dues are $112.00/month with 98.00 to operating account and 14.00 to reserves
· Affordable dues are 73.00/month with 60.00 to operating and 13.00 to reserves.
· Payroll – grounds keeper wages and benefits 13884.00 Annually.
· Payroll – management wages and benefits 27,132.00 Annually.
· Michael notes reductions in Landscaping costs – stating new bid from Valleyscapes with much lower monthly maintenance costs. He explains that he did try to get PLM to compete with Valleyscapes offer and at the time they said they couldn’t compete.
· Switching to Vallescapes makes so there is no HOA due increase. 
· Total expense for the year $606710.00 with an end year cash flow of $30928.00
· Shanda motions to approve the 2026 budget. Shalonna Seconds the motion. 2026 budget is approved by the board.
VI. Financial Review presented by Michael W.
· Payroll wages has total variance of -2,635.82. A combination of not paying assistant payroll and over paying Porter position.
· Security Patrol looks over budget but management received all bills for year at that point. Creating a large variance – on year documents it should balance out.
· Questions about Reserve account and if we could get a higher yield savings account. That is something that Home Forward would work on. 
VII. Member Comments
· Owner recognized by Shanda. Owner wants to offer a presentation on emergency preparedness. If the board approves. Wants to present networking preparedness, type of supplies and how to get them. 
· Board says that is a good idea. 
· Owner asks about trees and replanting. Management states that arborist is looking at what trees to replants in area because they would like to move away from Oregon Ash due to infestation out break that kills those trees. 
· Board asks Michael W to send them list of trees to review so they can pick trees they want for replacement. 
· Shanda asks if there is anything in budget for tree trimming. Michael W. Says no but he does have a bid for the entire property include HOA front and side lots to prune and shape trees. 
VIII. Community Updates – Presented by Shalonna Jackson
· Community 20th anniversary Celebration will be done throughout 2026 and not limiting ourselves to 3 days.
· December activities: 12/19 Holiday celebrations in CEC. Join for the Raffle and snacks! 12/30 Resident Community Builder hosting Mega Bingo event! All welcome to join!
· Shared Thanksgiving Turkey Giveaway video.
IX. Adjournment – Meeting Adjourned by Shanda 7:51 PM

