New Columbia Owner’s Association
Quarterly Meeting
February 2.24.2026
6:30 PM to 7:24 PM

Meeting held via Zoom and in-person
Attendees: 
	Board Members
	Management
	Membership/Guests
	Vendors/Guests

	Shalonna Jackson
	Michael Whitney
	Janis Khorsi
Heather Alford
Simon Williams
Kristine Kukick
Heather Alford
Ginean and Mark Mcintosh

	

	
	Kristin Strong
	
	

	Shanda Justice
Natisha Pratt
	Jennifer Schwab

	
	

	
	
	
	

	
	
	
	

	
	
	
	



The meeting begins at 6:30 PM and is called to Order by Shanda Justice who is chairing board for this Quarterly meeting. She starts with introductions and asks all attendees to participate.
I. Call to Order.
· Shanda calls the meeting to order and asks attendees to introduce themselves. 
II. Site staff changes presented by Michael W.
· Michael W. introduces Jennifer Schwab as the new Senior Property Manager as Manny’s replacement.
· Michael W. will continue to work in the Senior Property Manager position until Jennifer is trained. 
· The NCOA Porter role was filled back in January 2026. Since the new Porter has started, we have received numerous compliments about his quality work.
III. Review of December 2025 Quarterly Meeting Minutes.
· Motion to approve minutes from Shalonna Jackson.
· Seconded by Shanda Justice – 
· Michael W. notes an error in labeling the meeting minutes, that has been corrected. 
IV. Review of Proposed Amendments to CCRs presented by Michael W. 
· Michael W goes over proposed changes to amendments to 5.10 Assessment Abatement and 7.1.2. Residential Use.
·  Michael W says if board approves, he will send voting pamphlets to the members during election year process. Which would be 45 days before May 2026 Annual Meeting.
· Shanda asks what the current percentage is of homeowners rented homes. Michael W says that he currently estimates 15% of renters occupied homes. This estimate may not be entirely reflective as there are owners that are not forthcoming with the process. 
· Shanda wants to know what happens if we (management and board) find an owner renting a home without approval.
· Michael W. says they would be following the notice policy regarding violations and require the owner to go through the process, but the board would still have to approve as they currently have a tenant. However, it would be severe to notify the owner that have to follow the process in the future. 
· Minutes approved.
V. Parking Policy Changes presented by MW.
· Michael W. goes over currently parking policy. 
· Michael W goes over the changes in parking policy, specifically the towing policy. Homeowners will no longer be able to tow due to state laws requiring the person calling for the tow to provide their information and must sign for the tow. That information can be requested by the person whose vehicle was towed.
· So, if there are after hour parking violations, members will have to email Michael W. with as much detail so he can do enforcement during the next business day. 
VI. Financial Review presented by Michael W.
· Made $50,000.00 in cash receivables only under $2000.00.
· Reduced arrearages by $6708.76
· Payables are under budget of $15,913.00 due to missing landscaping and police bills.
· Annual income including reserve account $771,388.53 
· Only made $16.02 for interest for the reserve account.
· Michael Notes issue with Payroll not being split correctly. However, for total administration costs, which include labor, we are still under.
· Utilities are about 20% over for the year 2025. Mostly from water due to large irrigation leaks and raise utility costs.
· Owner asked about high yield account for reserves. Asset Management team and Kristin Strong to investigate that. 
· For 2025 fiscal year made about $6,000.00 more than anticipated income.
· Saved $6,200 in 2025 on admin expenses.
VII. Member Comments
· Ginean wanted to know if they had to pay for the light pole in their yard that provide light for alleyways. Michael W. says board determine that cost is on the HOA and not owner while recognizing that cost to change it would really high. 
· Ginean wants to know about New Columbia pet policy. Michael W. Explains pet policy; Kristin Strong follows ups with our animal companion rules. 
· Question about HU 3 Light pole repair for base. Michael W. thought this handled by squires. It was not. Michael to have maintenance fix it. 
· Heather asks about food being dumped in her area by the multi-family common area. Also has a resident who has a dog that is always tied up on leash in the back yard. Michael W. to investigate. 
· Board asks Michael W to send them list of trees to review so they can pick trees they want for replacement. 
· Shanda asks if there is anything in budget for tree trimming. Michael W. Says no but he does have a bid for the entire property include HOA front and side lots to prune and shape trees. 
VIII. Adjournment – Meeting Adjourned by Shanda 7:24 PM
