NCOA Quarterly Meeting Agenda
DATE: 2/24/2026
Time: 6:30 PM to 7:30 PM

6:30 PM - 6:35 PM: Call to Order (5 Minutes)
· Meeting will come to order
· Introductions of attendees

6:35 PM - 6:45 PM: Site Staff Changes (10 Minutes)
· MW to introduce new Senior Property Manager
· MW to inform board and members HOA porter position has been filled. 

6:45PM – 6:55 PM: Review of Quarterly Meeting Minutes (10 Minutes)
· Board to review Quarterly Meeting minutes from December 2025 Meetings.
· Board to approve meeting minutes.

6:55 PM - 7:10 PM: Review Proposed Amendments to CCRS (15 Minutes)
· Review previous CCR amendments. 
· Questions from Board regarding amendments
· Questions from Members must be recognized by chair.
· Board Vote to approve vote process for amendments.

7:10 PM -7:15 PM: Parking Policy Changes (5 Minutes)
· MW to Discuss changes to HOA Parking Policy

7:15 PM – 7:25 PM: Financial Review. (10 Minutes)
· Michael to review quarterly financials.
· Board can ask questions or recognize members to ask questions.

7:25 PM to 7:30 PM: Member Comments (5 minutes)
· Chair will open the floor to members to make comments, suggestions, or ask questions to management or the board questions.

7:30PM Adjourn Meeting
· Motion to adjourn meeting
· Second and vote
· Meeting Adjourned.

